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BEEPG ANNUAL MEETING: UNIVERSITY COLLEGE LONDON 
Hosted by BEEPG Chair: Richard Rawles, and Treasurer: Roger Bunce. 
 
Depression and Cardiovascular disease: is there an association in Eastern Europe? The HAPIEE (Health And 
Psychosocial factors In Eastern Europe) study.                                                                 Dr. Amanda Nicholson,  
University College London, Department of Epidemiology and Public Health.           Amanda.Nicholson@ucl.ac.uk              
There is a large body of research work studying depression as a risk factor for the development or progression of 
coronary heart disease. Consistent positive unadjusted associations have been reported but questions remain about the 
precise nature of the association. There are no prospective data on this relationship from east Europe and it is unclear 
whether the depression-CHD link exists in these countries, where it is of great interest as a potential mediator 
between social upheaval and increased rates of the CHD.  
 
The HAPIEE study (Principal Investigators: M.Marmot, M.Bobak, R.Kubinova, S.Malyutina, A.Pajak, 
A.Tamosiunas) was set up to investigate the socioeconomic and psychosocial determinants of health in east Europe. 
It is a prospective cohort study based in the Czech Republic, Poland and Russia where 28,947 participants have been 
recruited during the first wave of screening in 2003-2005. A second round of screening is commencing in these 
countries, adding more detailed economic data. Lithuania has been added as a fourth centre and baseline screening 
commenced here in 2006. Depression has been assessed by the CESD-20 in both waves of data collection. Follow-up 
will include ascertainment and validation of cardiovascular events including myocardial infarct and stroke. Cross-
sectional data have shown associations between depression and cardiovascular risk factors; longitudinal data will 
show whether there is a relationship between depression and CHD in East Europe. 
 
Nicholson, A., Bobak, M., et  al (2005). Socio-economic influences on self-rated health in Russian men and women. Social 
Science and Medicine. 61 (11), 2345-2354. 
 
Understanding Political Change: political psychology in Poland 
Dr. Agnieszka Golec de Zavala (Warsaw Advanced School of Social Psychology; and Middlesex University, 
Health and Social Sciences) a.golec@mdx.ac.uk 
Study 1 (elite subjects, data collection in 1997) looked at the cognitive adjustment of politicians to their functions in 
a democracy. Early post-1989 studies were pessimistic, but by 1997 the situation appeared brighter. Agnieszka 
interviewed 46 politicians, mainly members of the Sejm and opposition leaders who had temporarily lost their seat. 
She also assessed their cognitive skills, only 6 showing an advanced ability to understand other people’s perspectives. 
Those with less advanced cognitive skills tended to support the ratification of the Concordat between the Vatican and 
the Polish state, and tended to prefer competition and pressuring of opponents as a strategy for dealing with conflict 
(see Golec de Zavala, 2006). 
 
Study 2: Culture and Need for Closure. Adherents of the Lay Epistemic theory in political psychology, who are 
western-based (Kruganski, 1989), challenge the Adorno-consistent view that values regarding economic policy 
(distributive or free market) are orthogonal to Need for Closure. Kossowska and van Hiel compared adults in 
Flanders (economic change would be towards distribution) and Poland (economic change is towards free markets), 
on various questionnaire measures of political orientation and cultural values, the latter in particular on the 
Middendorp Conservatism Scale (De Witte, 1990) and (administered in Poland only) on Kossowska and Marković’s 
Political Values Scale (α - .85), both these instruments having separate sub-scales for cultural and economic 
preferences, allowing free market and distributive preferences to be separated from cultural values such as family 
cohesiveness, care for the environment, etc. Results were clear: that economic preferences correlate with Need for 
Closure in both societies, but in opposite directions. In Poland free market values correlate (negatively) with the 
Need for Order, Need for Predictability and Closed Mindedness subscales of the Need for Closure Scale (Webster & 
Kruhlanski, 1994), and in Flanders positively with Need for Order, Need for Predictability and Avoidance of 
Ambiguity subscales. Further, significant age-related positive trends in Poland between age and economic 
conservatism supported a socialisation theory for early establishment of personal characteristics of political 
information handling. (see Kossowska, M. & van Heil, A. (2006); Malgorzata Kossowska, Jagellonian University 
Institute of Psychology: ata@px.pl 
  
Study 3: investigated Polish national attitudes to EU integration in 240 students, establishing a factor distinction 
between attitudes associated with patriotism and those with nationalism (Rejkowski & Golec, 2006). 
 
These studies and more fine political psychology research appear in A. Golec de Zavala and K. Skarzińska (eds): 
Understanding Social Change: political psychology in Poland. Nova Science. 2006   
 

References, foot p. 3     
Researching Post-traumatic Stress among Balkans Refugees: practical challenges and results  
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Dr. Jelena Jankovic Gavrilović: Social and Community Psychiatry Unit, Queen Mary U., Barts and 
London School of Medicine.                                                                                                  J.jankovic@qmul.ac.uk 
 
2.5 million people were displaced by the wars in Former Yugoslavia, of whom 30,000 applied for asylum in the UK. 
PSTD, clustering as intrusion, avoidance, numbing and hyperarousal, is only one of the consequences. However, 
focusing on it to the exclusion of other issues can amount to unhelpful medicalisation of human distress. Trauma 
victims are high users of health services, but show reluctance to seek or accept help. Risk factors are: female gender; 
low SES; a history of childhood abuse; the severity of the trauma; lack of social support; stress in post-trauma life.   
 
 
CONNECT: Components, Organisation, Costs and Outcomes of Health and Social Interventions, war-related 
PSTD in seven Balkan states: overview and some early results.                              
Dr. Marija Bogić, Social and Community Psychiatry Unit, Queen Mary U., Barts and London Medical School 
m.bogic@qmul.ac.uk 
 
There are considerable gaps in the current knowledge regarding the frequency of mental disorders in populations that 
have been exposed to war-related stressful events ten or more years after the war, and even less is known about the 
predictors of more or less positive long-term outcomes. Consequently, the CONNECT study (full title: Components, 
Organization, Costs and Outcomes of Health Care and Social Interventions for People with Posttraumatic Stress 
following War and Conflict in the Balkans) investigates long-term clinical and social outcomes of people with war 
experience in countries of Ex-Yugoslavia and in refugees in Western Europe, and aims to identify the impact of 
social and health care interventions on these outcomes.  
 
The CONNECT is a Specific Targeted Research Project (STREP) involving eight participating Universities located 
in seven European countries: United Kingdom, Germany, Italy, Croatia, Bosnia and Herzegovina, FRY Macedonia, 
and Serbia and Montenegro. In each country, a survey will be conducted in high-risk community populations (N=640 
in each country in Ex-Yugoslavia and 250 in each Western European country). Current social and clinical 
characteristics will be obtained, and social and health care interventions received in the past will be assessed. 
Moreover, a total sample of 800 people with persistent symptoms of posttraumatic stress will be identified and 
followed-up over a one year period.  
 
This large scale project aims to evidence the relative impact of social and health care interventions on long-term 
sequelae of war related traumatic events and puts particular emphasis on people with persistent symptoms of post-
traumatic stress. The results should help to develop models to predict long-term service needs in future populations 
that experience traumatic events and either take refuge in other countries or stay in the area of conflict.  
 
Preliminary results of a small sample (N=252) show that the exposure to potentially traumatic events during the war 
in the general population appears to be very common (mean=4.9 events, SD=3.3). The refugee population appears to 
have on average experienced more potentially traumatic events than the  population who stayed in the area of conflict 
(mean=6.5, SD=3.7 versus mean=3.7, SD=2.9; t=6.575, df=250, p<.001). Psychopathology appears to be elevated in 
this population even a decade after the war, suggesting persistence of posttraumatic reactions. In particular, PTSD 
appears to be highly prevalent in the population affected by the war in Balkans (34%), with the disorder being 
significantly more frequent among refugees (41% versus 29%) (x²=4.212, df=1, p=.004). Prognosis for recovery 
from posttraumatic stress reactions seems bleak (only around 11% of the sub-sample had recovered).   
 
 
For UK Research leading into the CONNECT project see:  
Gavrilović, Jelena Janković, D'Ardenne, Patricia, Bogić, Maria, Capuzzo, Nicoletta & Priebe, Stefan. Survey of 
specialised UK traumatic stress services. Psychiatric Bulletin, 29 (11) 416-418.  
 
 
 
References for: Understanding Political Change: (p.2): 
De Witte, H. (1990). Conformisme, radicalisme en machteloosheit. HIVA-K.U. Leuven, Belgan 
Kossowska, M. & Marković, J. Preferencje Politiyczne. Manuscript submitted. 
Webster, D.M. & Kruhlanski, A.W. (1996). Individual differences in need for cognitive closure. J. Personality & Social 
Psychology, 67, 1049 – 1062. 
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                      WORK PSYCHOLOGY IN EAST AND CENTRAL EUROPE1 
 
INSTITUTIONAL ORIGINS OF WORK PSYCHOLOGY IN EAST AND CENTRAL EUROPE.  
Work psychology began in Russia early in the 20th century when Bechterev founded and led the first Institute for 
Applied Psychology in St.Petersburg (Psycho-nevrologicheski Institut; see Up-Date 21, Spring 2004). Research was 
much influenced by the German concept of ‘psychotechnics’, which focussed largely on production methods. The 
theoretical base of psychotechnics was developed in Stern’s Institute of Applied Psychology (founded Berlin, 1906) 
and expounded in Münsterberg’s (1914) Fundamentals of Psychotechnics. After the 1917 Revolution, Bechterev’s 
colleague, Rossolimo, developed a typology of personality that was used in selection procedures, e.g. in the Soviet 
Army, 1921-1928. Nikolai Bernstein, physiologist, developed an internationally accepted theory of movement that 
was applied to learning and training of work habits. At the same time Gellerstein developed ‘professiography’, for 
analysis of professions and their psychological requirements. Early in the 1930s, an Institute for Work (itstitut truda) 
was founded under Gastev, whose book, How we have to work was also based on psychotechnics. In 1936 Stalin 
proclaimed psychotechnics to be ‘capitalistic pseudo-science’; all laboratories and institutes were closed and many 
scientists were repressed. Only theoretical studies in psychology were allowed during following 20 years.  
 
Well-equipped laboratories opened in Zagreb and in Prague immediately after World War I, the former, the first in 
the Balkans, responding to the need for economic development of the heavily rural new Yugoslavia and headed by 
Ramiro Bujas, a researcher of international stature. In 1929 the laboratory was up-graded to become the fully-fledged 
Department of Psychology in the new University of Zagreb (Sverko, 1999b; Corkalo, 2004). Consistent with the 
psychotechnics concept, the Prague laboratory in the Masaryk Institute of Psychotechnics responded to the mass 
organisation of labour for the new production lines of Bohemia, which had been the workshop of the Austro-
Hungarian Empire before the creation of Czechoslovakia in 1918.  (Brožek & Hoskovec, 1998; Paulik, 2004). 
 
WW1 also stimulated development in Hungary, where the small laboratory of Pál Ranschburg was upgraded (1913) 
by László Nagy to better meet the selection needs of the military, and (1918) by Géza Révész for more efficient use 
of the severely depleted post-war workforce (Hungarian Psychological Association, undated; Kiss, 1999; 1998). In 
all these laboratories, selection / vocational guidance was a key area, for which instruments were developed and / or 
imported.  The Zagreb Department, which today still strongly researches and trains in work psychology (Sverko, 
1999) survived some closures by the new communist regime in 1946. The Prague Institute became part of the new 
Czech Academy of Sciences (ČAS) from 1950 (Barviková, op. cit), from which time political management was 
substantial, including closure of the Institute in the 1970s post-Prague Spring ‘normalisation’.  Laboratories opened 
in newly independent Poland not long after World War I. (Bańka, 1998).   
 
The renaissance of USSR work psychology began after Stalin´s death in 1953, a laboratory of work and engineering 
psychology opening in 1957 in the Institute of Psychology, Soviet Academy of Pedagogical Sciences, Moscow, 
under Dmitry Oshanin, followed two years later by a laboratory in Leningrad State University, led by Professor Boris 
F. Lomov (see below), and in 1960 by a laboratory in Moscow State University Department of Psychology. Other 
laboratories opened elsewhere in Moscow, led by Valeri F. Venda (below) and V. A. Ponomarenko.  Laboratories 
also opened in the Kiev and Tblisi Academies of Sciences Psychology Institutes.  In 1972, the full Institute of 
Psychology opened in the USSR Academy of Sciences: RAS-IP2) in Moscow under the directorship of Lomov, for 
whom a core interest was engineering psychology. Thus Lomov opened his laboratory in 1972.   
 
1. USSR / RUSSIAN ENGINEERING AND WORK PSYCHOLOGY 
a. The Activity Theory (AT) Approach 
This approach set agendas in USSR research psychology which are still being developed today (eg Golikov & 
Kostin, 1995; 2003). In the interwar period above, the great founder of the Marxist Subject-Activity Theory of 
Psychology, Sergei Rubinshtein (1946), saw behaviourism (eg Watson), Introspectionism (eg James, Wundt) and 
Spranger’s (1914) Geisteswissenschaft (psychology of spirit), all falsely isolating the psyche from phenomena in the 
material world. The 18th century German philosopher Immanuel Kant was an empirical realist but a transcendental 
idealist, ie he held that exploring the rules for the fundamental operations of scientific thought, eg causality, leads us 
into logical no-go areas such as infinite regressions that only allow us to describe, not to explain, the structure of 
these rules (Körner, 1955). Rubinshtein, who was grounded in Kantian philosophy, asserted the dynamically 
interactive aspect of human functioning: such that levels are achieved that are qualitatively different from each other: 
responses including Pavlovian reflexes, actions of which animals are also capable, and activities or deeds 
(Tätigkeiten, Brushlinsky 2000), which are conscious, with the characteristic that they always include a social 

                                                      
1 Researchers in this review are in psychology departments of the mentioned university, unless otherwise stated. 
 
2 RAS-IP, BAS-IP etc stand for Russian, Bulgarian, Czech, Polish etc Academy of Sciences, Institute of Psychology 
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reference, and archetypally operate with material objects. Every activity has a subject (the conscious human) and an 
object on which it works. Vis á vis human thinking skills, activities on (material) objects retain phylogenetic and 
ontogenetic primacy over communication, thus distinguishing AT from Vygotsky’s Sign Interiorisation theory of 
development (Brushlinsky, op.cit). Goals stand in hierarchical relationships to each other in respect of meeting 
motives, and it is significant that for Rubinshtein and his colleague, Leontiev (eg 1977) it was within the cooperation 
necessary for achieving survival goals that the phylogenetic, qualitative leap to the pre-eminent human activity of 
language took place: as for Marx, it was cooperation in work which generated uniquely human capabilities. This 
theory of language origins bears superficial similarity to the later Wittgenstein’s allegory of the origins of language 
on a building site (Wittgenstein, 1958, $2), though Wittgenstein made clear his story was purely heuristic. 
 
Whatever the details of Activity Theory, Zinchenko (2004) points out that Rubinshtein and Leontiev successfully 
ring-fenced and described an agenda (the dialectical aspect of conscious, human activity) as special to psychology, 
and although in 1950 he lost the Directorship of the Academy of Sciences sub-department of Psychology (at that time 
part of the Philosophy Department) and had to apologise for too radical criticism of Pavlovian theory, yet through 
colleagues in the Kharkov school, his methodology has had profound influence in releasing world psychology from 
the pressures of reductionism and positivism.  
 
On the basis of research reports from the 1970s and 1980s, Nosulenko, Brushlinky et al from RAS-IP (2005; see Up-
Date 19, Spring 2002, http://beepg.org.uk > Country UpDates) describe the work of Lomov’s group (see above) as 
incorporating many AT concepts into Soviet Engineering Psychology, researching within the anthropocentric 
approach in which individual human beings constitute one interactive system (Systems Theory, ST) of perception, 
thought, emotions and experience (internal mediates external). They often took aircraft piloting as archetypal for 
man-machine interaction. This system must be central to the man-machine relationship, an idea that was by no means 
routine practice east or west. Information coming to the pilot from machine displays and from the wider environment 
is modified by anticipatory reflection according to the pilot’s image-goal that depends on the pilot’s experience and 
on his personal, including genetic, makeup. (In Russian image goal means subjective representation of a goal, similar 
to but more dynamically open to feedback than Welford (1961)’s conceptual model), The image-goal is global, 
complex and dynamic, related-to-object (Nosulenko et al, p.367). It is both available during execution of each 
complex action, and it regulates all aspects of the operator’s activity, eg of piloting during flight, reflecting his 
previous and present experience of plane operation through its 3 components: the mental image of the plane’s spatial 
position; the feeling of the plane (acceleration, sounds, vibrations etc that in turn relate to the pilot’s posture etc); and 
the pilot’s instrumental or ‘fork’ image, (Frantsen et al, 1970), ie information on the plane’s displays as perceived by 
the pilot. Investigations within AT paradigms of activity phenomena such as piloting proceeded according to 
Rubinshtein’s fourth methodological principle: the Unity of Theory and Practice, ie the conceptual models or mental 
images were investigated via techniques that directly accessed the pilots’ conscious information, memories, 
intentions etc, namely interviews, questionnaires, etc (Nosulenko et al, citing Zavalova, eg 1980).  
 
Fairly recent work on aeronautical psychology from the RAS-IP includes that of recently retired V. A. Bodrov, (eg 
Bodrov & Korshever, 1994), in which sophisticated mathematical models are fitted to multiple psychological and 
medical data including individual and psychological features of pilots, their functional and professional capabilities, 
all this information leading to general conclusions on issues such as psychological stress and its connection with 
cognitive functions. In turn this leads to improvement in pilot condition during early training, and more broadly to 
conclusions on issues related to informational stress (eg Bodrov, 1996), again drawing conclusions from multiple 
psychological data (cognitive, personality factors and emotional uncertainty, etc) to predict various types of stress.   
 
b. Venda’s Cognitive Ergonomics  
Although since 1996 he commutes between RAS-IP and the University of Manitoba, Canada, Valeri F. Venda’s 
Ergonomika (1971/1999) is a main text for work psychology students in Russia, and his cognitive ergonomics 
theories of work efficiency clearly reflect his roots in Lomov’s and eventually Rubinshtein’s anthropocentric 
tradition in RAS-IP (see, eg, Venda, 1985). His English language book is Venda, (1995). Thus he shows that lawful 
relationships between environmental input to the operator and his / her work output can only be demonstrated if not 
the physical properties of the work environment (including the intelligent environment such as visual display units), 
but the environment as perceived by the worker, are factored into the efficiency equation. The lawful relationships 
then demonstrated are bell shaped, displaying a single maximum efficiency for any single cognitive strategy, which 
might be the operator’s reading strategy vis á vis the display unit, (eg Venda et al, 2000). Venda’s theory progressed 
to a general theory of work-related learning. He holds that, as per Ebbinghaus (1885), almost all students and 
teachers assume monotonicity in learning rates, due to their reluctance to accept even a temporary reduction of 
efficiency while learning a strategy. However, when learning is defined as making a switch to a more efficient 
strategy for the task in hand, and by applying Vincent’s (1912) procedure establishing a relative rather than a 
constant relationship between individual learning rates, Venda shows that learning proceeds not only monotonically, 



 6

but also by processes that also display waves and plateaus (Venda et al, 2000). This bell-shaped relationship between 
work environment and efficiency factors forms Venda’s first law of cognitive ergonomics. Law 2 states that every 
cognitive task may be accomplished using different cognitive strategies represented as a family of corresponding 
bell-shaped characteristic curves, S1 = Q1(Fj); S2 = Q2(Fj), etc. Law 3 relates to efficiency during transformation 
between two cognitive strategies, Qi(Fj) and Q1(Fj), which is represented as an intersection of the two corresponding 
bell-shaped curves, Qi(Fjil) = Q1(Fjil), this 3rd law expressing the various forms of learning curves: monotonic, wave-
like or with plateaus. Venda & Venda (1995) is an English language version of this theory of cognitive ergonomics. 
 
c. Human State Functioning and work in the RAS-IP Laboratory of Work Psychology. 
BEEPG Chair Richard Rawles (1996) published a helpful chapter on Human Factors approach in Russian 
psychology. Also, Anna Leonova of Moscow State University Psychology Department offers an analysis specifically 
relating to work psychology, in which Human State Functioning (HSF) is seen as the basic, organising concept that 
informs the approaches underlying work psychology in present day Russia (Leonova, 1994). HSF refers to analysis 
of states relevant to work (fatigue, monotony, various stresses, physical and emotional ‘mobilisation’ and optimal 
level of functioning and human potential to carry out tasks in relation to job efficiency and worker health.  
 
This pure research with applied relevance is seen in Bodrov’s (2000a, 2000b) work on informational stress, and also 
in studies led by L. G. Dikaya, Bodrov’s successor at RAS-IP Work Psychology Laboratory, on vigilance (eg 
Schapkin & Gusev, 2003); functioning in and adaptation to sleep deprivation (Schapkin & Dikaya, 1996); and self-
regulation in and adaptation to extreme conditions (Dikaya et al, 1992; Dikaya, 1990). Dikaya’s studies clearly 
demonstrate the broad range of techniques used within her laboratory (electro & psycho-physiological - EEGs, EVPs, 
ERPs, GSR etc), interviews, and tests, often western developed, eg Luscher, State-Trait Anxiety & EPI.  
 
Further, Dikaya et al’s studies also illustrate the lasting influence of Rubinshtein, Lomov and the anthropocentric 
approach, for example in researching self-regulation, its individual styles, and especially the importance in self-
regulation of the sensori-perceptual image (Dikaya et al, 1994). For example, echoing AT’s concern with the 
regulatory power of the image (above p.4), Dikaya & Semkin (1992) used psychophysical, psychological and 
behavioural techniques to explore the use by 18 subjects of their sensori-perceptual (not always visual) images of 
their state in extreme conditions, when they tried to mentally transform the images of their deteriorated states into 
positive ones and thereby to adapt (ie to self-regulate) to these conditions. Then, presumably in the interests of wider 
application of the findings in real human situations, Dikaya then offers methods for describing the sensory image of a 
functional state, whose role in mental self-regulation she just demonstrated.  
 
This team’s studies of operator functional state and vigilance using similar combinations of techniques are written up 
in English by Schapkin & Dikaya, (1996) and Schapkin & Gusev (2003), Schapkin having lead the anthropo-
centrally based project Psychological and Psychophysiological Determinants of Vigilance, which largely focussed on 
the role of personality in vigilance and in adaptation to extreme work conditions (Schapkin & Gusev, 2001).  
 
2. WORK ASPECTS OF THE TRANSITION PROCESS (see also 3c, p. 11: Management and economic 
change, and 4b: Entrepreneurship, p. 14) 
Various studies of work / organisational / economic psychology are of major international interest, given the huge 
changes in ownership of work organisations of the early 1990s, as part of the largest and fastest socioeconomic 
change of the modern world. Some psychologists have researched the political and inter-personal aspects (eg Golec 
de Zavala, above p. 2). In the Russian style outlined above, Zhuravlev (2004), analyses the economic and social 
individual and group changes in terms of social psychological and economic factors, revealing the essential zones, 
types of interaction, and motivation of partners.  
 
Other research tracks the work, organisational and economic issues with special reference to the transition 
phenomena. For example, Edvard Konrad (2000) of the Psychology Department, University of Ljubljana, Slovenia, 
researched the motivation, values, etc of 800 male employees in a steel mill with 3 investigation points between 1979 
(before the political changes were thought of) to 1994. Subjects completed Vroom’s (Vroom & Jago, 1978) Valence, 
Instrumentality and Expectancy questionnaire. Deterioration in work habits was already evident in 1984, this being 
the period when Yugoslavia’s worker-managed cooperative system was beginning to cycle out of control, with 
factory level demands for higher wages and increasing shares of the limited investment cake (Swain & Swain, 1993, 
p.215, edn. 1). Konrad found that such deterioration of values and perceptions at workplace level continued to reflect 
macrosocietal changes over the transition period, until the middle 1990s, when the political situation in Slovenia was 
beginning to stabilise after early independence from Yugoslavia.   
 
Similarly Branimir Sverko, Director of the Zagreb Department of Psychology (see above), with Zeljko Jernieć, used 
questionnaires to compare the life values of Croatian students and adult workers in 1983 and again in 1998, finding 
that students’ work-role increased in importance, along with home and family, while the value of studying for its own 
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sake decreased.  Adult working subjects, on the other hand, showed a dramatic decrease in their participation, 
commitment, and their prioritising of voluntary community service. (Jernieć & Sverko, 2001; also Sverko, 1999a). 
Similarly clearly relevant to the transition process, Żofia Ratajczak (1995), now director of the Institute of 
Psychology in Katowice, Poland, who researched work psychology in the mines of heavily industrial Silesia, studied 
problems associated with privatisation of state resources. Privatization can bring opportunities as well as harm to 
individuals in work, consumption, and investments.  Along with personal perceptions of threats or challenges, coping 
strategies, and psychological costs of participation in the process of privatisation, individual differences are the 
strongest independent variable in determing whether the outcome brings opportunities or harm to those involved.  
 
In spite of the unique status of former soviet east and central Europe as a laboratory of change, only one or two the 
international studies focus specifically on this aspect, preferring rather to test their conclusions across more and more 
international boundaries. However, in an early study, conducted when transition was fully rolling, Roe, Dienes et al 
(2000; 1997), compared worker motivation in state-owned, foreign-owned and domestically-owned firms in 
Hungary, Bulgaria and the Netherlands, mainly using questionnaires developed in the Universities of Tilburg and of 
Delft, Netherlands. They found organisational structure, job design and employee-management relations to be more 
significant than form of ownership for worker motivation. Zinovieva (1998) from this team and BAS-IP, also studied 
the very widespread Transition phenomenon of work without pay. Operatives in a Bulgarian firm that withheld pay 
for 18 months worked because of their need for meaning for one's actions and for life, as well as their perception of 
the altruistic aspect of working as in Maslow’s self-actualisation, esteem from others, and belongingness).   
  
Also, several large international studies continue to focus on elements threatened in capitalist systems, in particular 
the work- family balance. Thus the Work Importance Study (WIS) coordinated by Donald Super of Columbia U. 
USA, with Branimir Sverko et al from Croatia & Elżbieta Hornowska et al from Poland as the only east European 
representatives, studied attitudes to the work – life balance (eg Sverko, 1989). Within the Study, Sverko (1999a) also 
studied value changes of secondary school (ie further education) and university students from 1983 to 1993/4, 
showing significant changes, with increase in importance of utilitarian and individualistic values.  
 
With similar relevance to the work-life balance phenomenon, Bakacsi Gyula and psychology colleagues from the 
Budapest Economic University explore the relative continuity during the transition period of values of managers in 
the east European cluster of states represented in House’s 60-nation Project GLOBE, ie Albania, Georgia, Greece, 
Hungary, Kazakhstan, Poland, Russia, and Slovenia (total population > 200m). While the sample of managers valued 
future and performance orientation, as well as charismatic leadership styles, they yet maintained the traditional values 
of deep family and group cohesion. (Gyula et al, 2002).   
 
Tadeusz Tyszka tracked socioeconomic preferences in Poland, from 1991 to 1993/4 (N = 5000).  Attitudes toward 
state control of the economy, privatisation, poverty, legal limitations of ownership, and fiscal policy showed a factor 
structure of socioeconomic preferences reflecting initial support for the market economy decreasing by 1993/4, 
apparently because drawbacks of the communist system were forgotten amidst painful new experiences. 
Socioeconomic preferences were demographically and psychologically determined, with the more dynamic and 
economically active more supportive of the reforms (Tyszka, 2006; Tyszka & Sokolowska, (1999).  
 
Returning to Russia and the Systems Theory tradition established in the wake of Activity Theory (above p. 4), the 
new Director of RAS-IP and head of the Engineering Psychology Laboratory there, Professor Anatoli L. Zhuravlev, 
oversees substantial such work, but his orientation is more social than Venda’s cognitive ergonomics or the Human 
State Functioning illustrated by the work of Dikaya et al. For example, Zhuravlev (1988) explored joint activity as a 
system-forming factor in work collectives, analysing the socio-psychology of work collectives.  More recently, 
Zhuravlev has applied Systems Theory to the changing economic circumstances, specifying the affected ‘zones’ of 
interaction, the motivation of partners in joint enterprises, the dominant values, why people choose to work in 
indefinite conditions of capitalism, and the way adaptive characteristics reveal themselves. 
 
Finally, looking firmly forward, research by Rymeš, Riegel et al from Charles University Institute of Work 
Psychology, Prague, on Czech attitudes to the EU was commissioned by the Czech Foreign Ministry. Responding to 
the understandable attitude of scepticism by members of a state that was so badly caught in 1938, they conducted 
many structured interviews, and also questionnaires in the ČR and in Holland, among other topics about both Czech 
work-related identity and the way European foreigners see Czechs. This lead to detailed advice to the Ministry about 
how to conduct the ‘Yes’ campaign: eg that the scepticism, being deep and understandable, was best met by balanced 
approaches to EU problems such as unification, rather than by unrealistic optimism. (Riegel et al, 2004). 
 
For Polish attitudes see: Reykowski &  Golec, 2003;  Radkiewicz, 2003;  Skarzyńska & Golec, 2003 all in ed: 
Skarzyńska & Golec, 2003 (references p.3 above). Further re Czech attitudes to EU see Lukeš et al, p. 14 below. 
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3. MANAGEMENT 
a. Large International Studies (Table 1, opposite)  
Although management psychology is pursued in Russia within the concept of the collective, much international 
research is pursued within the comparative cultures paradigm (eg Hofstede, 1980; 1994), which raises much 
methodological debate about the measuring of dimensions of cultural values. As shown in Table 1, almost all 
international organisational psychology studies of any size investigate management values, rather than attempting to 
assess those of workers and / or the general population, with the exception of Roe et al (1997; 2000) above, Super & 
Sverko, 2006) and a further 3 nation study by Konrad & Susanj (1999), which showed national differences in the 
satisfaction felt by 2300 employees in 33 organisations.  Even studies of participatory management, eg Mączynski et 
al (1993) and many studies by the GLOBE, Spector and Smith networks (see Table 1) do not validate manager 
attitudes via employees, because of the finding that managers’ cultural values correlate with those of the populations 
at large (eg Smith, 1996); and it is interesting that Smith et al (2002), on a sample of employees from business 
organisations, ie white collar workers, call for more sensitive measures of the sources of guidance that managers use 
when the focus is on more tacit sources including their peers.  
 
Table 1 lists most of the international comparisons since the early 1990s that have included east / east central 
European data and researchers, showing leader and east European contributors (column 1); numbers of countries, of 
EE countries, and sample size, (column 2), the most recent paper specific to or based in east Europe or the book of 
the study or main web-site if available (column 3); and some main instruments used, especially those developed by 
that network (column 4). Various substantial differences have been confirmed found between eastern and western 
managers (eg Cook et al, 1998), eg that of democratic management. In one of the first 3-nation studies, Mączynski et 
al compared Austrian, Polish and US managers’ styles, with Austrians the most and Poles the least participatory. 
Unlike the American managers, Polish and Austrian managers increased their participation when conflict among 
subordinates was likely (see Management Training, p.11). Ardichvili et al (2001) made the same comparison among 
managers from 3 FSU states, finding Georgians most collectivist; Kazakhs most and Russians least paternalistic and 
fatalistic. There was a Russian-only follow-up (Ardichvili, 2003). This issue of participation is still alive, with Smith 
et al’s extensive work on vertical sources of guidance (eg 2002), and in Szabo’s recent 5-nation in-depth qualitative 
study that found variations in participatory management style that are part of broader country- and culture-specific 
concepts, with decision type, time-related issues and conflict the main general context factors influencing managerial 
choices on the use of participation (Szabo, 2006).   
 
Specifically east European relevances of international studies 
1. The region’s known political history with 60 years marked difference from western Europe after (in central 
Europe) 200 years of common politics, in particular with Austria. For example Kolman et al (2003) found, on 
samples of student managers, that Hofstede’s (1994) Values Survey Module (VSM-94) questionnaires revealed that 
the 4 central European neighbours, Czech Republic, Slovakia, Hungary and Poland, stood in significantly different 
positions vis á vis most of the 5 dimensions. Only Slovakia’s, Hungary’s and Poland’s positions for Temporal 
Orientation were close to west European positions, with Slovakia in all else significantly outriding the other 3, 
showing most Autocracy, Collectivism, Masculinity and Tolerance of Uncertainty, this being especially interesting 
given Slovakia’s common history with ČR from 1918 and with Hungary during two previous centuries.  
 
2. Although it is early days for answers, to test hypotheses about the Transition Process, eg the Convergence 
Hypothesis, given the crucible aspect of 1989 changes (Transition, p. 6 above).  
 
3. The relevance of former totalitarian societies to international conclusions vis á vis significant issues, eg effects of 
responsibility without power on physical and mental well-being, eg Spector et al (2001). The Work Locus of Control 
Scale (Spector et al, 1988), and Cooper’s Occupational Stress Indicator-OSI, (Russinova et al, 1997) are often used.  
 
4. For methodological development of cross-cultural research, in particular given that Hofstede’s original (1980) 
research on managers in IBM international network included only Yugoslavia and Greece. This research yielded 4 
dimensions. A fifth was added when Bond (Hofstede & Bond, 1984) produced evidence of Chinese differences in 
Temporal Orientation. In 2001, Spector, Cooper and Sparks, using network data including from the 7 east European 
researchers, mounted a methodological challenge to Hofstede, on grounds that Hofstede’s sample of IBM managers 
was restricted and unusual; dimensions hold for country averages and not individual measures of cultural values; and 
Hofstede had published no reliability data for the questionnaires that inform his dimensions. Calculations of 115 α’s 
(each dimension for each of Spector et al’s countries, at that time 23 which included 7 east European countries) 
showed only 13 above the 0.7 limit of acceptability. Repeated for 23 country items per scale, only Temporal 
Orientation showed satisfactory α’s. (Spector, Cooper & Sparks, 2001; Spector & Cooper, 2002). Hofstede responded 
assertively in Applied Psychology (2002). 
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TABLE 1: INTERNATIONAL STUDIES OF > 3 COUNTRIES 
 

Network lead and EE authors: some 
email addresses appear in Reference 
list  

 
N (states) 
/ inc. EE / 
sample3  

 
Recent paper, all or 
including EE, (+ network 
book if available) 

 
Some instruments, 
especially those 
developed by this 
network 

Mączynski, J, U. 
Wrocław, Poland; Jago, 
A. G; Reber, G; & 
Boehnisch, W. 

 
3 / 2 / 
300 

 
Mączynski et al, 1993, 1994. 

  

Super, Donald E; Sverko, 
Branimir, Vizek-Vidović, Vlasta, U. 
Zagreb, Croatia; E.M. Hornowska, 
(PAS-IP) & Władislaw J. 
Paluchowski, Poland, et al 

  
Sverko, B., (1999a). 
Super, Sverko & Super 
(eds), 2006  

 
Super, D. E., (1982).  

Cook, M.; Chitashvili, M.; (C. for Cross 
Cultural Research, Tblisi); Lepeška,V. & 
Houmentauskas, G, (Vilnius); 
Ventskovsky, O., (Int. Sc. & Tech U., 
Kiev); Hermochová, S., & Uhlař, P, 
(Charles U., Prague)  

 
5 / 4 / 
500 

 
Cook et al., (1998) 

 
  
 
  

Konrad, E., U. Ljubljana, Slovenia; 
& Susanj, Z., U. Rijeka, Croatia  

13/ ? / 
2300 

Konrad & Susanj (1999)  

R. Roe, Tilburg U., US;  
I. Zinovieva, (BAS-IP);  
E. Dienes, (Hungarian Council Work 
Psychology, Budapest);  
& Ten Horn, L.A. 

 
 
3 / 2 

 
Roe, R. A; Zinovieva, I. L; 
Dienes, E.; (2000). 
 

 
Cook, J. & Wall, T. D. 
(1980).  
Roe, R. et al (1997).  
  

Ardichvili, A. Cardozo, R., & 
Gasparsishvili, A. Moscow St. Univ. 
Opinion Centre: 
alex@opinio.msu.ru; 
ardichvi@uxl.cso.uiuc.edu 

 
4 / 4 / 
695 

 
Ardichvili, A. Cardozo, R., & 
Gasparsishvili, A. (2001) 

 
  

 
Hofstede, G., Kolman, L., 
(Agricultural U. Prague); 
Nooderhaven, N.H.; Dienes, E., 
Quality Assurance & Health Service, 
Budapest, et al 

 
56 / 3  

 
Kolman, Hofstede et al:  
Cross-cultural differences in 
Central Europe. Journal of 
Managerial Psychology. 
18(1) 2003, 76-88 

 
Hofstede, (1994) 

 
House, Robert J. (U. Pennsylvania, 
USA); Bakacsi, G., Korvenius U., 
Budapest; Aslani Arben, Albania; 
Kipiani, G., Georgian AS-IP; 
Ibrayeva, E., Kazakhstan; 
Mączynski, J. & Witkowski, S., U. 
Wrocław, Poland, maciej.zalik@wp.pl; 
Rakitski, B. V., Russia; Konrad, E., 
Slovenia, (above); also Czech 
Republic  

 
62 / 8/ 
18000 

 
Gyula et al, 2002. 
 
House et al, 2004. (eds) 
GLOBE: Global Leadership 
and Organizational Behavior 
Effectiveness:  
 
GLOBE website: 
http://mgmt3./web/globe.nsf/index 

 
GLOBE-developed 
questionnaire: 8 critical 
cultural dimensions with 1 
sub-dimennsion: 
Performance Orientation, 
Future Orientation, 
Assertiveness, Power 
Distance, Uncertainty 
Avoidance, Gender 
Differentiation, Humane 
Orientation, Collectivism, 
Family Collectivism,.   

 
 

(Table cont. p. 10) 
 
 

                                                      
3 Most recent data collection 
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Cont. from p. 9 
 
Network lead and EE authors 

N (states) 
/ of which 
EE / 
sample .  

Recent EE located paper 
(+ network book if 
available) 

Some instruments, 
especially those 
developed by this 
network 

 
Smith, P. B., U. Sussex, UK;  
Réka Czégledi, (ELTE U., 
Budapest);  
Karamushka, L., (UAS-IP, 
lkarama01@yahoo.uk);  
Kruzela, P;  Tsvetanova, S;  
Yanchuk, V.,  
Zinovieva, I., BAS-IP, et al 
 

 
60 / 5 
/ 5500 

 
Smith et al, 2005 

 
Amended Hofstede VSM-
94, eg Smith (2002) 
 
 

Spector, P. E, U. South Florida, US; 
Cooper, C., L., U. Lancaster, UK; 
Pitariu, H., U. Cluj, Romania, 
hpitariu@hiphi.ubbcluj.ro; 
Salamatov, Vladimir (Ukraine Acad. 
Public Admin); Teichmann, Mare, 
(Tallinn TU), mare@pekonsult.ee; 
Widerszal-Bazyl, M., (Inst. Labour 
Protection, Poland); Pagon, M., (U. 
Ljubljana, Police College); 
Russinova, V., (BAS-IP); et al 

 
25 / 6 / 
6000 

 
CISMS I & II: 
Collaborative International 
Study of Managerial Stress 
 
Spector, P. E. et al, (2006).  
 
 
 

 
Work Locus of Control 
Scale, Spector, (1988).  
Occupational Stress; 
Indicator (OSI), 
Russinova, et al,  (1997);  
 
Spector, Cooper & Sparks,  
(2001), & Spector, & 
Cooper, (2002), leading to 
own scale for 7 Cultural 
Dimensions.  
 

Szabo, Erna 5 / 3 Szabo, 2006. Qualitative analysis of 
scripts 

 
(cont. from p. 8) 
Spector and Cooper’s network therefore developed their own questionnaires, with identical format for each of their 7 
dimensions. The GLOBE group also use their own assessment instruments for up to 9 dimensions (Table , col. 4).  
Smith et al’s research network use a modified version of Hofstede’s dimensions and assessment questionnaires, 
redefining Hofstede’s Individualism-Collectivism and Power Distance dimensions to represent orientations toward 
Continuity of Group membership and toward the Obligations of Social Relationships (eg Smith, 2002). Smith makes 
the further methodological point that response bias on these Likert-type scales is associated with the cultural 
differences under investigation (ie with Family Collectivism and Uncertainty Avoidance), suggesting that national 
indicators of acquiescence have substantive cultural meaning and should not be eliminated from nation-level analyses 
but rather built into analyses of cultural dynamics (Smith, 2004, p.60).   
 
b. Management and emotions 
Vesselina Russinova (Bulgarian Academy of Sciences Institute of Psychology: BAS-IP) has designed a battery for 
assessment of managers, including interviews, tests, and simulations of critical or common situations. All methods 
relate to actual positions and occupations. The battery helps establish some strengths and weaknesses of 
management, which in turn feed into the Institute’s training package. (Russinova, BAS-IP undated website). 
 
During the re-structuring of the Romanian oil industry, managers were facing heavy confrontations with strong trades 
unions. Corneliu Lita and Andreea Mihalcea (2003), of the Bureau of Social Research (Biroul de Cercetări Sociale), 
Bucharest,  found high A scores and low O and N scores on the 16PF among managers. Also in Romania, on a 
sample of high, middle and lower grade managers, Mihaela Roco (2002) of Bucharest University Institute of 
Psychology, found a high level of emotional intelligence, control over their emotions, reduced anxiety with 
adaptation to stress, moderate ambition and average empathy. 
 
Widerszal-Bazyl (2000) and colleagues from the Spector and Cooper international network studied occupational 
stress in 5 Polish cites, in an effort to determine the relationship between the economic sectors of organisations and 
(1) type and intensity of stress sources among the managerial staff, (2) individual characteristics of the managers 
(Type A and Locus of Control), (3) dominant ways of coping with stress and (4) stress symptoms in the field of 
physical and mental health and job satisfaction. Their data suggested that: the economic sector is only a predictor of 
stress connected with (i) insufficient organisational support and excessive workload, these stressors being higher in 
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state organisations; and (ii) with job satisfaction - mainly organisational satisfaction, which is higher in private 
organisations. Thus it seems that greater psychological effectiveness accompanies the greater economic effectiveness 
of private sector concerns, and that private sector managers tend to have greater psychological well-being compared 
with state sector organisations.  
 
c. Management and economic change: the mixed scene in the former Soviet Union 
V. A. Bodrov of RAS-IP gave his attention to economic psychology, including management eg, Zankovsky et al, 
(1995). Further, Igor Gurkov (2001) from the Russian Advanced School of Economics, Centre for Organisational 
Studies, Moscow, studies and evaluates changes in decision-making structures and marketing strategies in 20 
companies, in the context of ownership transformation in Russian industrial enterprises, surveying 2,047 managers 
and workers to measure problems and disturbances in business and production; transformations in decision-making 
authority; and opinions as to real ownership of their companies. Results show a rather chaotic situation with serious 
difficulties in everyday functioning due to shifts in domestic consumer demand, shortage of capital, and 
underdevelopment of marketing. Regarding decision-making, in successful companies, top managers enjoy greater 
strategic power, while delegating human relations issues to the shop-floor, while in unsuccessful companies, middle 
managers had more relative power, worsening the possibility of reaching consensus. 
 
Alexander Ardichvili and Alexander Gasparishvili (2001, see Table 1) of Moscow State University Opinion Research 
Centre also found deep-rooted values, suggesting that change will be slow. They studied Hofstede’s work-related 
cultural values in 867 entrepreneurs, managers, and production employees in Russian and Georgia, finding 
significant differences between entrepreneurs and non-entrepreneurs for Power Distance, Masculinity, and Long-term 
Orientation. The study also demonstrated that in international entrepreneurship research, making distinctions between 
entrepreneurs and the rest of the population is not as fruitful as contrasting entrepreneurs with specific occupational 
and status groups. An important implication is that some values are more deeply rooted in a culture's fabric and are 
less malleable than others. Thus for Russia, Power Distance and Masculinity were substantially different from the 
earlier reported levels, whereas Individualism and Long-term Orientation were unchanged. 
 
However, caution must be exercised regarding Alexander Naumov, (MSU Graduate Business School) and Sheila 
Puffer’s conclusion (2000) regarding Convergence Theory. They used VSM-94 (Hofstede, 1994) with 250 Russian 
individuals, finding moderate levels on Individualism, Masculinity and Power-Distance, and fairly high levels on 
Paternalism and Uncertainly Avoidance, especially among younger respondents, which they take as evidence against 
convergence. The likely inaccuracy due to use of scales designed for group (national) comparisons (above p. 8) 
makes it very un-wise to draw conclusions regarding such a large and serious theory.  
 
d. Management training. 
Evaluation of management training must be widespread, but little monitoring data to reach psychology pages. Jerzy 
Mączynski has completed considerable research in management styles, both within House’s GLOBE 60 nation study, 
in smaller networks, and independently, focusing on the issue of participation of managed staff (see above p. 8). 
Training has been based on 6 rules for participative decision-making. Training was clearly effective for 5 of the 6, 
but not for Rule 2: Goal Congruence, which calls for more participative leadership styles when subordinate and 
organisational goals are congruent (win-win) and more autocratic styles in incongruent (win-lose) situations. Such 
incongruence typically appears when subordinates' goals clash with organisational goals. Training results indicate 
that after decision-participation training, managers’ behaviour in win-win and win-lose situations has become more 
comparable. Managers who are more participative in situations of goal incompatibility (win-lose) often argue that 
goal incongruence is an indicator of larger organisational problems that require greater subordinate involvement to 
restore compatibility between their goals and those of the organisation (see Jago, Mączynski & Reber, 1996; 
Mączynski et al, 1993).  
 
4. THE WORKERS 
a. Selection / Career Guidance  
Of general interest is Watts and Sultana (2003) overview of 3 coordinated reviews of national policies by the OECD, 
the EU and the World Bank in altogether 37 countries, showing that the facility ever gains more recognition in many 
countries including some in some culturally different parts of the world.   
 
Joanna Czarnota-Bojarska (2002) of Warsaw University Institute of Psychology argues on the basis of testing 
business applicants that speed of stimulus processing and type of temperament could function as universal predictors 
of employee effectiveness. Pulling such issues together, Sverko (2003) in his review of meta-analyses of the 
validities of selection methods finds them to be better than might be expected, with operational validities for selection 
for particular (or similar) jobs mainly situationally invariant. 
 



 12

Western developed instruments are often used in central Europe. Demands of various jobs were explored in a long 
series of investigations by the Nofer Institute of Industrial Medicine in heavily industrialised Łódz (eg Waszkowska 
& Dudek, 2001). ANOVA analyses of various tests for the various jobs showed, for example Ravens PM, 
Spielberger’s (1978) State-Trait AI,  and tests of figure perception, spatial imagination, and line drawing were best 
predictors of gantry operators. Later the same team (Dudek & Wichrowski, 2001) investigated the value for firemen 
selection of Costa & McCrae’s NEO-Five Factor Inventory, finding only Openness to New Experiences predictive.   
 
In the gas-fields of Russia, Zarakovskii and Zarakovska (2003), of the Research Institute of Technical Aesthetics, 
Moscow, found two psychophysical types of operators, sensori-cognitive and sensorimotor, these indices varying 
seasonally and depending on the working period during a shift. Adaptive changes were found not only in both 
physiological functions and psychophysiological performance pattern, but also in personality traits, including 
introversion and extroversion and the level of neuroticism, interpreted in the context of the ergonomic concept of the 
Human State Functioning (above p. 5-6). 
 
And in Romania, Marcela Rocdica Luca from the Methodius University, Braşov, assessed intelligence and adaptive 
creativity (via intelligence tests) and professional success (via a multi-step inventory, Carron & Bernain). Results 
suggested that 1. professional success depends more on self-management than on level of intellectual ability; 2. 
creativity was more closely associated with professional success than with intelligence; (3) Ss associated intelligence 
more closely with academic success than professional success; (4) professional success was associated with age; and 
was better predicted by creativity than by intelligence.  
 
Mention should be made of O. Mikšik’s (Inst. Work Psychology, Charles University, Prague) extensive assessment 
battery, DIAROS: Psychological System for Computer Aided Diagnosis of Personality. As well as many more 
mundane applications, this battery was used to choose the first Czech astronaut. (Mikšik et al, 1997).  
 
b. Workers’ occupational health  
The Łódz team (above) have modelled occupational health care protection against psychosocial hazards (Dudek & 
Waszkowska, 1996) and also record (Waszkowska, 1999) the expansion of health promotion tasks which, since the 
Occupational Health Services Act, 1996, are now the responsibility of the psychological laboratories. Dudek and 
Waszkowska (1996) presented a model of an idealised occupational health service that would depend on employer – 
health service collaboration and include medical assessment of workplace characteristics, medical decision making, 
medical and psychological studies, therapy, and feedback. They have developed a 4-item questionnaire in response to 
stress in professions such as fire service and police (Dudek et al, 2003). More recently (Waszkowska, 2002) they 
found age-related changes in operatives’ cognitive functions, attention concentration, perceptiveness, eye-hand 
coordination and reflex action in complicated situations, with a significantly steep deterioration from age 46. They 
therefore recommend regular psychological and medical assessments from this age. 
 
Studying 3 well-documented cases of major accidents and 10 of near misses in the power industry, Iosif & Voichita 
(1994, 1995) from the Psychology Department, University of Bucharest, reflect on the 2-way management-
organisation process. They found individual officers to be deficient, but also deficiencies by (1) management; (2) of 
concept and project; (3) on the part of the organisation, such as incomplete technical instructions to operators.  
 
Also in Romania, but this time regarding emotional difficulties in workplaces, the Psychology Department at Babes 
Bolyai University, Cluj, are repeating the strategy for success that they operated when the department first re-opened 
in 1990 after Ceauşescu’s 15 year closure. Then the department united behind one major theme: cognitive 
psychology in research and in (cognitive behaviour) therapy (BEEPG, 1999-00). Now Horia Pitariu, a member of the 
Spector, Cooper et al network, aims to follow up the international work on work-related mental and physical well-
being (see Table 1) with a Centre for the Investigation and Monitoring of Emotions, assessing and monitoring 
emotional phenomena in various work arenas – public administration, border police, service personnel, leading to 
management and worker training, etc. Services will be offered to industrial and service concerns, and pre and post-
doctoral research in the topic will be encouraged. 
 
See also Ogińska-Bulik, N. (2005a; 2005b; 2005c) of the Institute of Psychology, University of Lódz, Poland, for 
research on emotional intelligence and work stress, and on work stress and personality in uniformed services.  
 
c. Workers’ motivation and attitudes.  
Konrad and Susanj (1999, data collection mid-1990s, see Table 1) compared cultures at organisational and at national 
levels, showing individual country differences in strategic aspirations and results orientation, and finding east – west 
differences clustering according to employee satisfaction and rules orientation. Compared with these times, and see 
also, eg, Zinovieva’s finding (1998, above p. 7), this topic is now of major importance, given that huge proportions of 
workers are said to be considering terminating employment in multinationals and smaller companies alike. However, 
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studies of worker motivation seem few, as opposed to motivations of the more easily accessed managers. Some 
members of the large international networks deepen their management research and turn to worker issues, eg 
Russinova, who, with Tome Nikoloski from Macedonia, has developed instruments for psychological aspects of 
work content, organisation, and satisfaction (eg Nikoloski, 1999). Spector et al (2006) specifically consider the job-
turnover issue in their very large international sample of managers.   
 
Ostaszewski and Karzel (2002) of Warsaw University researched discounting of large and small delayed and 
probabilistic losses, with hyperbola-like functions describing both temporal and probabilistic discounting of both 
rewards and losses. In the case of losses, larger delayed amounts are discounted less steeply than smaller delayed 
amounts (as in the case of delayed rewards). No relationship was found between degree of probabilistic losses and 
the rate of discounting of their value. 
 
Karel Riegel and Milan Rymeš from Prague (above p.7) study attitudes of workers in the very large Bat’a shoe 
factory in Zlín, SE Czech Republic, where the Canadian entrepreneur has reclaimed his grandfather’s establishment 
from the inter-war First Czechoslovakian Republic. In Zlín, disillusionment takes a particular form, given 
expectations that young Bat’a like old would provide substantial social services including housing (Rymeš, 2001) 
 
Returning to Łódz in industrial Poland, in 1994 Zuzana Szubert at the Nofer Institute of Work Health first analysed 
the reasons for absenteeism among 4000 workers at a car factory, following up recently with an eye on Poland’s 
aging population and high rate of job terminations. In one among many studies, she found sickness absence among 
females to have reduced by 33% and among males by 25% after the plant was restructured in the early 1990s, but 
also higher identification of disease-linked longterm absence, eg a 3-fold increase due to mental disorder in men, and 
50% increase in musculoskeletal disease. Regarding early retirement itself, she found a spectrum of predictive 
factors, including conditions of work, alcohol abuse and heavy lifting at work. (Szubert, 2005; 2003; 1998). 
 
Interviews by Skarzyńska & Chmielwska’s (PAS-IP, 2001, 1998) showed family and social stability to be more 
important than earnings, with workers’ achievement motivation predicting their economic success. A later study 
found that prosocial self-realisation by work, personal belief that success depends on personal efforts and abilities, 
disinterest in material success, education, age, and urban residence significantly predicted autonomy  towards work.  
 
Finally, to the extent that a climate a promoting creativity also promotes satisfaction, Joanna Kwasniewska from the 
Warsaw Advanced School of Social Psychology and Edward Nęcka of Jagellonian University IP studied such, using 
a questionnaire conceptually grounded in Amabile's (1996) empirical and theoretical work on creativity and 
innovation, with 388 respondents in a wide range of Polish work organizations. The managers in the sample appeared 
to perceive their work climates as significantly more conducive to creativity than did non-managers, with female 
workers and managers somewhat more unimpressed than male.   
 
d. Unemployment 
Tome Nikoloski, Director of Psychology in the University of Skopje, FYR of Macedonia, whose doctorate is from 
the University of Hull, is among investigators of this crucial topic in the new east Europe (Nikoloski, 1998). 
 
In Komenius University Bratislava, Institute of Applied Psychology, B. Buchtová and colleagues study employability 
according to basic demographic data, subjects’ training, and length of (un)employment, leading to a nine point 
counselling / placement program guided by: Hard Facts (employable / with problems / unemployable); and 
Dispositions: positive, neutral and negative. (Buchtová, 2000; Letovancová, 2005). In eastern Slovakia, Jozek Džuka 
of the University of Presov, has studied Belief in a Just World (BJW) as a buffer for the mental health (ie life 
satisfaction, personal worries, positive affect, negative affect, self-esteem) of 150 students, and employed and 
unemployed adolescents. Personal but not general BJW facilitated life satisfaction, positive affect and self-esteem 
when controlled for gender, employment status, subjective financial situation, and personality. These adaptive 
relationships were consistently observed for students and short-term unemployed adolescents, while the results for 
the long-term unemployed participants and the negative mental health dimensions were mixed. Džuka discusses 
which coping reactions might mediate the personal BJW's adaptive effects. 
 
Bożena Makselon-Kowalska (2003) from Żofia Ratajczak’s department at the Silesian University, Poland, identified 
4 types of coping behaviour among 400 unemployed adults, differing vis a vis unemployed persons’ choices (1) at 
consecutive stages of the coping process, and (2) in the amount of psychological costs the choices involved. 
 
Sercić et al (2004) from Zagreb Psychology Department found a moderating effect of age on 8 dimensions of 
subjective health (SF-36 Health Survey) in that unemployed persons with the same levels of general health as the 
whole population showed poorer psychological health, and this was particularly marked in middle-aged people.  
See also Galić (2005) for Zagreb-based research of unemployment. 
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5. BUSINESS PSYCHOLOGY  
a. Advertising 
Associated with his modification of Ekman's procedure for super- and subliminal facial recognition, Rafal Ohme has 
explored subliminal logo effectiveness in changing consumer behaviour, finding that implicit proxiliminal (50-200 
ms) and subliminal (16-32 ms)  replacements of a well-known logo changed consumer behaviour, while explicit 
replacement did not. (Ohme, 2003; 2001).   
 
Also in Poland, Maria Pietras (2001) tested the impact of 3 of Cialdini’s (1993) social influence principles (social 
proof, authority, and scarcity). These 3 principles appeared to be effective, varying with consumers’ demographic 
characteristics. Pietras interprets her results in terms of individual / collectivist values.  
 
Alicija Grochowska (2003) from Institute of Psychology, Cardinal Wyszynski University, Warsaw, considers 
extraversion and perception of controversial advertisements, as assessed by 3 judges. Creativity was assessed by 
Guilford's Divergent Thinking tasks: Unusual Uses (flexibility, fluency, originality). Perception of information 
processing physiology (EDA, breathing and cardiac reactions) were assessed, also cognitive representations by 
Strzalecki's Advertisement Measurement Scale. 104 subjects showed that creative thinking was associated with weak 
EDA, breathing reactions and strong cardiac reactions on controversial adverts. As hypothesised, creative thinking 
also correlated with acceptance of controversial advertisements.  
 
b. Entrepreneurship 
Tomas Zaleskiewicz of the Warsaw School of Advanced Social Psychology has developed the Stimulating 
Instrumental Risk Inventory (Zaleskiewicz, 2003). He found that instrumental risk takers, who think more 
analytically and more carefully apprehend risk, recognize greater differences between risk levels than do stimulating 
risk takers (Zaleskiewicz & Piskorz, 2004). Further, Tyszka & Przybyszewski (2006) of the Economic Psychology 
Centre, L. Kozminski Academy of Entrepreneurship, Warsaw study cognitive and emotional aspects of the money 
illusion effect, ie people’s tendency to judge by the nominal and neglect the real value when evaluating goods. They 
showed that Poles’ emotional attachment to the dollar stimulated the money illusion effect, seemingly adding an 
emotion-based value to the currency’s purchasing value, in agreement with the accentuation theory. This effect was 
more prominent for higher absolute values of gains and losses than for smaller ones, explainable in terms of prospect-
theory value function (Tversky & Kahneman, 1992).   
 
Once again looking ahead in central Europe, Martin Lukeš (2005) from Prague Economic and colleagues from 
Dresden Technical Universities have researched entrepreneurship in the new Europe for some years. They initially 
found Czechs taking a sceptical attitude towards their own culture or bigger organisations. This was the case with 
attitudes towards the new phenomenon of entrepreneurship, both their own and that of their countrymen. Follow-up 
investigation found moderation of this position, a fact of considerable significance for the new economy.  
 
Lyudmila Karamushka, Akena Fil & Vladimir Ivkin (2005) from the Institute of Psychology, Ukraine Academy of 
Sciences (UAS-IP) have studied the team orientation of Ukrainian entrepreneurs, using various methods including 
the Blake-Mouton (1996/1964) inventory. This team found that most entrepreneurs were motivated by the freedom of 
decision-making (see also Gray, 1995). However, while 66% of interviewees showed average levels of task 
orientation, a worryingly high 78% of showed low levels of personnel orientation with only vague ideas about 
competitive teams. This provides a basis for Karamushka’s team’s entrepreneur training, which they operate all over 
Ukraine (Karamushka, Kredentcer & Fil, 2005). 
 
Finally, and transferring attention to the Knowledge Society, Larisa Travina and G. Mironova from RAS Programs 
Systems Institute, Pereslavl, Russia with A. Abramov from the Far Eastern Centre for Economic Development, 
Vladivostock (2005), researched by rating questionnaire and cluster analysis the success of managers of the new 
web-based commercial sites, with the help of the RepWeb system: http://www.uchbotik.ru/RepWeb, finding subjects 
paid over-attention to their intellectual image, and that their social image caused significant difficulty.  
 
For further information about Work Psychology in East Europe see:  
 

ENOP: European Network of Work and Organisational Psychologists 
http://www.ucm.es/info/Psyap/enop/ 

 
Contactable via:  
Professor Lyudmila Karamushka, Institute of Psychology, Ukrainian Acaemy of Sciences, 
lkarama01@yahoo.uk       
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6. THE KNOWLEDGE SOCIETY  
a. COSMOS: Computer Supported Method of Operators’ Self-assessment 
In the late 1980s, under Miklós Antalovits, Lajos Izsó’s predecessor as Director of the Department of Psychology and 
Ergonomics at Budapest Technical University, a strongly anthropocentric (p. 5 above) training project for the most 
dangerous safety agenda on earth was developed, which carried computer support. COSMOS is an IAEA Model 
Project, a part-response to acute safety issues at the Paks nuclear power plant. (Antalovits & Iszó, 1996). It consists 
of pair-wise comparison of relative difficulties of key-situations; assessing fellow trainees’ and each operator’s own 
expected roles and actual effectiveness in each key-situation; watching video material of the most critical key-
situation, and individual self-evaluation and discussion of its results. An unusual training format of short evaluation 
sessions immediately following simulator training is found extremely valuable, due to immediacy of memories for 
facts, emotions, and opinions right or wrong, thus giving highly effective and understandable feedback to operators 
about group level and individual performance. The intention is to reflect the key-situations and group opinion, 
allowing deeper analysis, the focus on correct solutions, thus promoting skill-development, with operators involved 
in evaluation. Although COSMOS supports rather than substitutes for traditional evaluation, it is heavily sequenced, 
thus a technical, PC-managed, push-button form of the exercise is available.  
 
b. Informational Stress and INTERFACE: INTegrated Evaluation and Research Facilities for Assessing 
Computer-users' Efficiency  
Tome Nikoloski from Skopje, Macedonia (p. 13 above), whose textbook (2005) covers all aspects of work 
psychology, researches the human-computer interface among personnel staff in newly computerised industries 
(Nikoloski, 2004). Evoking Lomov’s anthropocentric approach he joins millions of MS users in observing how IT 
development costs override human needs!  
 
For a good many years’ substantial work on informational stress (above p. 5) has been conducted in RAS-IP Work 
Psychology Laboratory; see Bodrov (2000a; 2000b). Also, as noted above, fundamental questions are raised by 
Kostin (1992), Golikov & Kostin (op cit), from this laboratory about the human-computer interface. Further, in 
Zadar, Croatia, Iliya Manenica, Director of Psychology at the University of Zadar, South Croatia, occupational 
psychology graduate of Birmingham University, and Ana Slavić have improved methodology for backwards 
counting in mental load tasks. They compared Fitts task assessment (difficulties from 1-6 bits), also on Borg’s scale 
(Borg 1973) in 15 subjects who also self-assessed load, then performed 3 more tasks, their difficulty calculated in z-
values by paired comparison. Correlations were good between the 3 load assessment methods, thus this quantification 
method may be useful where Fitts is inappropriate.  
 
INTERFACE (see above p. 1), developed by Izsó and Budapest colleagues operationalise mental load as mid-
frequency (MF) peak of the heart period variance (HPV) power spectrum, a component in ISAX (Integrated System 
for Ambulatory Cardio-respiratory data acquisition and Spectral analysis, (Izsó & Lang, 2000). INTERFACE also 
records behaviour and observable actions of users while performing – based on pictorial information in the form of 
video recording of users’ behaviour (acts, mimics, gestures etc.) during work with the given software interface, and 
video recording of the current screen content, as well as their speed, performance time, number of keystrokes hits, etc 
(Izsó, 2000).  In addition to these behavioural and physiological measures, INTERFACE also uses questionnaires and 
interviews assessing users’ mental models, subjective feelings etc about their perceived task difficulty and fatigue. 
The video playback phase during the human-computer interaction on complex tasks helps recall the episodes and 
problems of cognitive load and related mental effort.  
 
The goal of the developments of INTERFACE has been to reliably distinguish between user and designer errors. 
Quality control shows that it successfully identifies many concrete, large and small usability flaws for designer 
feedback, and gives an accurate interaction history (keystrokes, clicks, behavior and screen content video recordings, 
physiological parameters, etc. (Izsó, 2001; Izsó et al, 1999) 

 
Collated by Hilary Gray 

 
Sincere thanks to: 
Lajos Izśo, Technical U., Budapest; Jerzy Mączynski, Wrocław U., Poland; Yulia Y. Mileshkina, St. 
Petersberg State U.; Malgorzata Niesiobedska, Bialystok U., Poland Horia Pitariu, Babes Bolyai U., Cluj, 
Romania; Karel Riegel, Jiri Hoskovec & colleagues, Charles U. Institute of Work Psychology, Prague and 
Sergei Schapkin, now at the Federal Institute for Occupational Health, Berlin.  And as ever to BEEPG 
communications officer, Christopher Alan Lewis, U. Ulster, N. Ireland. 
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